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Attendees:      Jasmine Batten Jonathan Dominguez Diego Vera Mohammed Bhatti Osniel Valdivia

Start time: 1:37pm

End time: <Enter the end time of the meeting>

What went wrong?

Did we do a good job estimating our team's velocity?
Definitely not, we underestimated our team's velocity.

Did we do a good job estimating the points (time required) for each user story?
No, every user story took way longer than expected.

Did each team member work as scheduled?
Yes, each team member put forth their best effort to complete the assigned user stories.

What went right?

Most of the features are fully refactored to work under the repository pattern.
We learned a lot about working with external APIs, back-end, front-end, and refactoring major parts of a MVC application.
We learned a new architecture.
There was constant communication between team members working on related user stories.

How to address the issues in the next sprint?

How to improve the process?
More communication.
More collaboration among group members.

How to improve the product?
Refactor UI to be more intuitive and in-line with the rest of the application
Migrate webhook functionality

https://sp-jira.cis.fiu.edu:8453/display/~jbatt018
https://sp-jira.cis.fiu.edu:8453/display/~jdomi088
https://sp-jira.cis.fiu.edu:8453/display/~dvera008
https://sp-jira.cis.fiu.edu:8453/display/~mbhat010
https://sp-jira.cis.fiu.edu:8453/display/~ovald030
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